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Executive summary 

This report summarizes the communication and dissemination activities undertaken under 

SONATA WP7 during the second year of the SONATA project, from the 1st of July 2016 to the 

30th of June 2017.  

The report starts with the presentation of the communication and dissemination plan defined 

by the consortium at the beginning of this second year. This includes: an analysis of the 

performance of the project in Y1 in order to identify weaknesses and strengths and introduce 

the adequate corrective actions in the Y2 plan; a review of the target market and the 

communication and dissemination goals of the project; a description of the marketing tools 

and channels to be used in Y2 and the activities planned for each of them; and, finally, the 

control mechanisms used by the project to ensure the success of the plan. 

After the communication and dissemination plan for Y2 is presented, we detail how it has been 

executed and the main results and achievements of the project during this period.  

Then, the comparison of these results with the activities and the KPIs we committed to reach 

at the beginning of the project, give a clear idea of the success of the defined communication 

and dissemination plan. 

We finish the report with conclusions and next steps for the last six months of the project. 
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FIGURE 8: SONATA WEBSITE - Y2 STRUCTURE VERSUS Y1Ś ................................................................................... 27 
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1. Introduction 

1.1 Deliverable purpose 

This report summarizes the communication and dissemination activities undertaken under 

SONATA WP7 during the second year of the project, from the 1st of July 2016 to the 30th of 

June 2017.  

1.2 Document organization 

The deliverable is organized in the following manner: 

¶ Section 1 (this section) is an introduction to the deliverable. 

¶ Section 2 presents the {hb!¢!Ωǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘƛƻƴ plan drafted by 

the consortium at the beginning of year two.  

¶ Section 3 provides information about how the communication and dissemination plan 

described in section 2 has been executed during this second year of life of the project. 

Detailed information is provided channel by channel. 

¶ Section 4 is a scores table of all the KPIs defined for SONATA related to communication 

and dissemination. 

¶ Section 5 provides conclusions and planned next steps. 

1.3 List of acronyms 

Acronym Definition 

3G άоǊŘ DŜƴŜǊŀǘƛƻƴέ bŜǘǿƻǊƪǎ 

3GPP 3G Partnership Project 

5G άрǘƘ DŜƴŜǊŀǘƛƻƴέ bŜǘǿƻǊƪǎ 

5GArch 5G Architecture 

5G IA 5G Infrastructure Association 

5GMan Management of 5G Networks 

5GPPP The 5G Infrastructure Public Private Partnership 

ACM Association for Computing Machinery 

ANIMA Autonomic Networking Integrated Model and Approach 

API Application Programming Interface 

BBF BroadBand Forum 

CCGrid Cluster, Cloud and Grid Computing 

DevOps Development & Operations 

DMTF Distributed Management Task Force 

DoW Document of Work 

DX.Y Deliverable #.# (e.g. D7.1) 
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EC European Commission 

ETSI European Telecommunications Standards Institute 

EUCNC European Conference on Networks and Communications 

EVE Evolution and Ecosystem 

EWSDN European Workshop on SDN 

ICC International Conference on Communications 

ICDCS International Conference on Distributed Computing Systems 

ICN International Conference on Networks 

ICT Information and Communication Technologies 

IEEE Institute of Electrical and Electronics Engineers 

IEEE IM IEEE Integrated Network and Service Management 

IETF Internet Engineering Task Force 

IFA Interfaces and Architecture 

IRC Internet Relay Chat 

IRTF Internet Research Task Force 

ISG Industry Specification Group 

IISOMI Informal Inter-SDO Open Model Initiative 

ITN Initial Training Project 

ITU International Telecommunication Union 

ITU-T ITU Telecommunication Standardization Sector 

ITU-T 
IMT2020 

ITU-T International Mobile Telecommunication system for 2020 and beyond 

KPI Key Performance Indicator 

MX Month # (e.g. M2) 

MANO Management and Orchestration 

MEF Metro Ethernet Forum 

NetSoft Network Softwarisation 

NFV Network Function Virtualization 

NFVRG Network Function Virtualization Research Group 

NSD Network Service descriptor 

OAM Open Access Manager 

OASIS Organization for the Advancement of Structured Information Standards 

ONF Open Networking Foundation 

OPNFV Open Platform for NFV 

OS Open Source 
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OSM Open Source MANO 

PoP Point of Presence 

PPP Public Private Partnership 

R&D Research and Development 

R&I Research and Innovation 

REL Reliability 

RG Research Group 

RNDM Resilient Networks Design and Modelling 

SDK Service Development Kit 

SDN Software Defined Networks 

SDO Standards Development Organization 

SEC  Security 

SEO Search Engine Optimisation 

SIGCOMM Association for Computing Machinery's Special Interest Group 

SLA Service Level Agreement 

SOMA NFV Service Development and Operations for the SONATA MANO Platform 

SP Service Platform 

TX.Y Task #.# (e.g. T7.1) 

TMF TM Forum 

TOSCA Topology and Orchestration Specification for Cloud Applications 

TSC Technical Steering Committee 

TST  TeSTing, experimentation and open source  

UK United Kingdom 

USA United States of America 

VNF Virtual Network Function 

WG Working Group 

WPX Work Package # (e.g. WP5) 

YX Year # (e.g. Y2) 

YANG Yet Another Next Generation 

 

Table 1: List of Acronyms 
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2. SONATA communication and dissemination plan for year 2  

During the first months of the second year of the project, SONATÁs communication and 

dissemination plan was updated, following the recommendations received at our first review 

meeting in September 2016. 

The first step was to analyse the performance of the consortium in relation to communication 

and dissemination activities during the first year of the project. This analysis basically consisted 

of searching our own hearts regarding what we were doing and if we were doing it well with 

the main goal to identify areas that required improvement. 

Both, objectives and target market, were also revisited again in order to make sure that we 

updated our communication and dissemination strategy on solid pillars that let us to achieve 

the biggest impact possible with the project results. 

Taking into account the results of this analysis and also the activities and the KPIs that we had 

previously committed to, we defined our general marketing strategy for year two and worked 

on an action plan which was then agreed and approved by all partners at the following project 

plenary meeting that took place in Porto in November 2016. 

2.1  Year one performance analysis 

During year one, the project website, scientific publications and participation in events were 
the main communication and dissemination instruments utilised to spread SONATA´s results, 
while a more moderate use was made of the rest of the channels. In the following sub-
sections, the use of all these channels is analysed in more detail. 

2.1.1 Website [1] 

SONATA´s web held a major role in the dissemination & communication plan during 

year one. An initial version of the SONATA website was launched during the first 

month of the project.  Then, other upgrades were planned as follows: 

¶ M1: Initial launch with a static web page. 

¶ M3: First major upgrade with the architecture and uses cases inclusion. 

¶ M7: Second major enhancements with the launch of a complete website structure.  
 

 

Figure 1: SONATA Website evolution in Y1 
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Although the overall quality of the website was good after taking into account the year one 
improvements, there was still room for improvement. For example, a new major upgrade to 
host the source code and all the related technical documentation was required. 
 
In addition, the project recognized that the use of the website blog and the news section could 

be also improved.  

2.1.2 Social media 

{hb!¢!Ωǎ ǘǿƛǘǘŜǊ ŀŎŎƻǳƴǘ [2] and website blog [3], were the only social channels used to 

promote SONATA during this first year. Their use was also moderated. 

We identified the need for improving our presence on social media platforms. The identified 

improvement was in terms of number of channels and activities, as well as the quality of the 

content provided. 

2.1.3  Newsletter 

This channel was not used by the project in year one. The plan was to start making use of it 
from year two, from the announcement of the first software release. 

2.1.4 Supporting Materials 

During year one, supporting materials were created with the intention of providing visual 

reinforcements to the SONATA agenda and to the representatives of the member companies 

as they promoted the project at various venues: 

¶ 2 posters highlighting the architecture and innovations in MANO of SONATA 
solution. 

¶ A modular, evolving slide deck that partners could use as a basis for presenting 
SONATA. 

2.1.5 Publications 

Regarding publications, the activity of the project during the first year was quite intensive:  

¶ 8 conference publications submitted, 5 of them already accepted, published and 

presented. 

¶ 2 transactions publications + 2 journal publications. 

¶ 1 ITU-T recommendation + 4 contributing documents within ITU-T IMT2020 context. 

¶ 2 white papers. 

 

Figure 2: SONATA publications in Y1 
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2.1.6 Events 

During its first 12 months, SONATA left tracks on different countries all over the world. 
Belgium, Germany, France, UK, Ireland, Sweden, Greece, USA, China, Korea are only some of 
the countries where the project was represented through the attendance and participation of 
the consortium partners in industry events, international conferences and workshops, 
standards organizations meetings, academic workshops, summer schools, etc.  
 

 

Figure 3: SONATA participation in events in Y1 

2.1.7 Collaboration 

2.1.7.1 Standards bodies organizations 

In year one, we didn´t just identify and address the key SDOs for the project, we also active 

participated in some of them. Special mention deserves to be given to the following:  ETSI NFV, 

ITU, IETF/IRTF and TM Forum. 

2.1.7.2 Open Source communities 

The project activity in relation to open source communities was important last year because of 

the identification and engagement with the most relevant open source communities for the 

project: OpenStack, OSM and OPNFV. 

2.1.7.3 5G PPP collaboration 

ü 5G PPP Working Groups (WG) 

In year one, SONATA had an active participation in two 5G PPP WGs: 

¶ Software Networks WG, formed by 12 projects and co-chaired by SONATA.  

¶ Architecture WG, constituted by 14 projects and where SONATA had an important 

role with contributions from several representatives.  

ü 5G PPP Projects 

During the first year of the project, we focused on identified those projects addressing 

goals aligned with SONATA´s in order to start collaborations that could benefit both 

projects. Initial conversations took place with 5G-Exchange project [4]. 
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2.2 Objectives 

2.2.1 Project objectives 

SONATA´s objectives were identified at the beginning of the project and they have not 

changed since then. As a reminder for the reader, we list the core objectives here: 

¶ Reduce time-to-market of networked services: SONATA streamlines development 

with abstract programing models, an SDK and a DevOps model that integrates 

operators, manufacturers and third-party developers. It also supports the full service 

lifecycle: development, testing, orchestration, deployment, management and 

operations. 

¶ Optimize resources and lower costs of service deployment and operation: SONATA 

orchestrates complex services to connectivity, computing and storage resources, and 

automatically reconfigures running services. 

¶ Accelerate industry adoption of software networks: The project results are available 

in a GitHub public repository under a permissive open source license (Apache v2.0) for 

full rights of modification and distribution. Among the many reasons that support this 

open source strategy we can highlight: 1) uptake maximization and 2) easy integration 

into larger solutions.  

2.2.2 Communication and dissemination objectives 

The communication and dissemination objectives, identified at the beginning of the project, 

haven´t changed either and they are still valid.  

These are the main goals for the period M13-M24: 

¶ Achieve measurable impact through the successful penetration of SONATA results 

towards stakeholder communities. 

¶ Create ongoing and valuable engagement with telco industry stakeholders as well as 

other open source communities strategic to SONATA. 

¶ Encourage stakeholders to follow, evaluate, adopt ŀƴŘ ŜȄǘŜƴŘ {hb!¢!Ωǎ ƻǇŜƴ-source 

results. 

2.3 Target market  

SONATA´s communication and dissemination plan aims to create measurable impact through 

proactive outreach to identified stakeholders, as well as the general public outside of the 

technical knowledge of the project in order to expand the project´s goals and results to a wider 

audience. 

2.3.1 Dissemination: SONATA stakeholders  

SONATA stakeholders were identified in deliverable D7.5 Market Feasibility Study [5] released 

in Y1 of the project. In that deliverable, we also explained in detail how NFV has caused 

disruptive shifts for all actors in the classic telecommunications value chain along with their 

respective business models and how it has also opened the door to new actors.  
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As we described in D7.5, echoing the wide impact of NFV, SONATA aims at the whole value 

chain of the telecom sector and also expands in order to reach other groups and communities 

that are critical to create the widest impact possible with the project results. Figure 4 

illustrates the simplified value chain of the SONATA project.  

 

Figure 4: SONATA Value Chain 

2.3.2 Communication: wider public 

Communication activities above and beyond the peer-to-peer dissemination are targeted at all 

the above stakeholders, as well as at the general public and consumers outside of the technical 

knowledge of the project, thus expanding {hb!¢!Ωǎ Ǝƻŀƭǎ ŀƴŘ ǊŜǎǳƭǘǎ ǘƻ ŀ wider audience. 

Both industry and academic partners are actively involved in carrying out these activities.  

2.4 Marketing strategy 

Taking into consideration the diagnostic of the situation, our goals and the target market we 

wanted to reach, we decided to adopt the following marketing strategies for each of the 

identified phases of our marketing plan: 

  

http://www.sonata-nfv.eu/


SONATA D7.3 Dissemination and Communication Report II | 19 

© SONATA Consortium - www.sonata-nfv.eu 

 

 

 
Awareness 

(M1-M30)* 

Community 

building 

(M1-M30) 

Feedback/ 

Evaluation 

(M12-M24) 

Early uptake 

(M24-M30) 

Website x x x  

Social media x x x  

Content marketing x x   

Participation in events, workshops, 

conferences, etc. 
x x x  

Publications x x x  

Presence in Press and Media channels x    

Use of video marketing x    

Mobile marketing  

(Responsive design website) 
x    

Marketing material x    

Presence in the Academia 

(winter/summer schools, projects, 

masters, PhDs, etc.) 

x x x  

Networking and collaboration with 

strategic communities (5G PPP 

Projects/WGs, OS Communities, 

SDOs) 

x x x  

Email marketing (Newsletter)  x x  

Demos  x x x 

Public repository support  x x x 

Developer advocacy sessions  x x x 

Process for external contributions  x x x 

Interviews   x x 

Easy and automated installation   x x 

Installation videos   x x 

Tutorials and good technical 

documentation 
  x x 

Public repository support   x x 

Pilots    x 

Table 2: Marketing tools used by SONATA 

*Although the initial idea, according to the DoW, was that this phase covered only the 12 first 

months of the project, the consortium agreed that this activity should extend during the 

lifetime of the project.  

2.5 Action plan 

In order to successfully execute our marketing strategy, the consortium decided to follow an 

action plan based on the table of activities and KPIs we committed to achieve at the beginning 

of the project and shown in Table 3. That plan is detailed in the sections below. 
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Table 3: Communication activities and KPIs 

2.5.1 Website 

1. The Y1 version of the website needed to be renewed. This included a new structure to 

allocate all the projects outcomes, open source code and related documentation 

included.  

2. The website had to constantly be updated and fed with new and fresh content 

through: 

V The publication of blog posts, news, deliverables, project presentations, 

publications, etc.  

V ¢ƘŜ άSoftwareέ section, with information regarding new releases, technical 

documentation, guides of installation, demonstrations, etc. 

Project Website ²  5000 visits

= 15 (all) partners posting to company related portal

² 2 posts/partner

External Media Channels ² 5 external media channels covering the telecom sector

² 100 downloads via website

² 5 external media covered

Online publishing, blogs, online magazines and newspapers> 20 publications

² 100 recipients per 2 issues each period

² 50 people reported back/asked

² 10 demonstrations online and face to face

² 50 organsiations

> 10 sessions

> 100 attendees

Presentations ² 10 presentations and ² 50 organisations

² 8 events

² 300 participants

Open Access publications > 10 publications

Reports and other Documents (public) > 20 public documents (including deliverables)

Whitepapers > 2 whitepapers

Contribution to Standards ² н ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ ς ŀŎǘƛǾŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ

Involvement in Open Source communities > 2 communities (OpenStack, OpenNVF, etc)

Organization of 5G PPP cluster activities with other projects> 4 projects

² 1000 recipients (online +printed)

² 10 events distributed

² 2 posters, multiple events

Project Press Release

Project Newsletters

KPIsOutreach Activity

Project Flyer, Booklet, Poster, etc.

Collaboration

Material (Online and Printed)

Organization and/or attendance to 

conferences/workshops/events

Demonstrations

Events, Workshops and Conferences

Demonstrations

Tutorials and developer advocacy

Publications

Web Campaign

Social Media Campaign ²  2 social media channels used regularly, including Twitter and LinkedIn

tǊƻƧŜŎǘ ǳǇŘŀǘŜǎ ƻƴ ǇŀǊǘƴŜǊǎΩ ǿŜōǎƛǘŜǎ

Press and Media Channels
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 2.5.1.1 Blog 

All partners agreed about the need to take more advantage of this channel by providing 

information of interest for our target market. Suggested potential topics were: NFV or any 

other new related technologies, general information about the telecom industry, specific 

topics related to the project, etc.  

We also committed to publish, at least, one blog post per month, one per partner. For that, we 

created and agreed to follow the calendar shows in Figure 5: 

 

Figure 5: SONATA Blog Post Calendar 

2.5.1.2  News [6] 

The same happened with the ǿŜōǎƛǘŜȰǎ άNewsέ section. We all agreed on the events that were 

candidates to trigger the publication of news: 

¶ Deliverables  

¶ Software releases  

¶ Blog posts   

¶ Newsletters 

¶ New videos in our YouTube Channel 

¶ Project publications 

¶ Project presentations 

¶ Participation in events, meetings, workshops, etc. 

¶ Project meetings 

¶ Web relevant updates 

¶ Any other topic of interest for our audience 

2.5.2 Partners websites 

All partners committed to provide and execute an individual plan in relation to the promotion 

of SONATA on their organisations´ websites. The idea was to accomplish the KPI below:  
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2.5.3 Social media 

We all agreed that we needed to increase our presence on social media through the use of 

new channels, more proactive and frequent use of them and providing more valuable content 

for our audience. 

These are the new channels proposed and suggested use:  

Channel Use purpose Frequency of use 

Twitter ¶ Content Marketing (own and third-parties content) 

¶ Project news 
2-3 posts/working day 

LinkedIn 

 

¶ Blog posts 

¶ Deliverables 

¶ Publications 

¶ Project presentations 

¶ Software release announcements 

¶ Participation in events 

On demand 

ResearchGate 

 

¶ Blog posts 

¶ Deliverables 

¶ Publications 

¶ Project presentations 

¶ Software release announcements 

¶ Participation in events 

On demand 

YouTube 

 

¶ Video marketing 

¶ Project videos centralization: 

Á Installation videos 

Á Demos 

Á Presentation in events 

Á Etc. 

On demand 

Table 4: SONATA´s social media channels and use 

2.5.4 Newsletter [7] 

The consortium agreed to keep this channel for making important announcements of the 

project, for example, the delivery of new software releases. 

This was the initial calendar proposed: 

¶ M15: First software release announcement. 

¶ M20: Second qualified release announcement. 

¶ M25: Year two summary. 

¶ M26: Final qualified version announcement. 

¶ M30: Year three summary. End of project. 

Project updates on partners´ websites:  

¶ =15 (all) partners posting to company related portal 
¶ >= 2 post/partner 
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¶ Any other exceptional event. 

The tool used to create and send the newsletter would be MailChimp [8], a free web tool that 

allows send marketing emails, automated messages, and targeted campaigns used by more 

than 15 million people and businesses around the world. 

The newsletter would go out to all members in the SONATA distribution list (i.e. project 

members) who would then distribute it within their networks for greater exposure. It would 

also be promoted through the website´s news section and all other social media channels. All 

newsletters would be available at any time on the newsletter section on the website, from 

where the user could also subscribe to it. 

2.5.5 Supporting materials 

In relation to supporting materials, we all agreed that the most interesting thing for the project 

in Y2 was to create a nice project brochure that could be used in events, conferences, etc., as 

well be shared through the partners´ network and our different social media channels to 

promote the project. 

2.5.6 Publications 

As mentioned earlier, publications were one of the main channels used by the consortium to 

disseminate the project results during the first year of the project. The activity here was 

intense, so the goal for year two was to keep this track and continue with the job started in Y1. 

2.5.7 Events/demos 

Together with publications, events were one of the channels that the consortium used the 

most in year one, with the participation in a total of nine events, more than expected for a first 

year of life of a project. The goal for year two was to keep that record, focusing our 

participation on demos and more practical sessions developers-oriented, now that we had our 

first prototype of software to show. 

2.5.8 Collaboration 

Collaboration with standards bodies, open source communities and other 5G PPP projects are 

three of the basic pillars of the project impact strategy. In the following subsections we 

describe the plan agreed to promote that collaboration. 

2.5.8.1 Standards organisations 

Given the nature of standardization activities, the planned contributions to standardization 

bodies during the second year of the project would follow the same guidelines to the ones 

identified when the project started, with a few small adjustments to take into account changes 

in the target SDO landscape.  

The main target bodies considered would be ETSI NFV, IETF and ITU-T, while monitoring others 

(MEF, TMF and 3GPP SA5) for potential opportunities. In addition, a couple of other fora were 

identified as connected with standardization, but not formally associated to a SDO yet: the 

multi-SDO coordination on NFV-based information models (IISOMI), and the proposal on Zero 

Touch Network Service Management.  
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The contributions intended to ETSI NFV would be associated with the issues being addressed 

by ongoing work-items, or those that were about to be initiated:  

¶ Descriptor data models and package formats 

¶ MANO security 

¶ DevOps and continuous integration 

¶ Network slicing 

¶ Licensing matters 

¶ VNF cloud nativeness 

¶ Multi-domain issues 

In the case of IETF (and IRTF) the plan was to contribute on:  

¶ The Gatekeeper concept 

¶ Data and information models, especially in relation with YANG 

¶ Network-endpoint collaboration 

¶ The initial discussions on 5G and slicing 

In the case of ITU-T, the planned contributions would target the IMT2020 Focus Group, 

chartered to analyze how emerging 5G technologies would interact in future networks, and to 

publish these analyses in a Report to its parent group, ITU-T Study Group 13.  

Other SDOs were considered although, given the project timeframe and resources, the plan 

would be to monitor them and take an active participation role just in case a clear opportunity 

to influence the process showed up:  

¶ MEF and TMF announced a joint effort on an API for network service orchestration 

¶ 3GPP SA5, starting to consider 5G service management 

There were a couple of other initiatives that, at the beginning of the year, had an interesting 

potential for project contribution, though they were not formally taken the shape or a SDO, 

either by themselves or as part of a hosting organization:  

¶ The multi-SDO initiative on information modeling (also referred as IISOMI), a joint 

collaboration initiative of BBF, DMTF, ETSI, IETF, ITU-T, MEF, ONF, TMF, open to 

collaboration with other SDOs, and focused on harmonizing information models and 

avoid points of friction among the different participating SDOs. 

¶ The so-called Zero-Touch Network Service Management, initiated in a gathering of 

service providers, equipment manufacturers, and management software developers, 

with the goal of taking advantage of the additional degrees of freedom supported by 

SDN and NFV to achieve automated service management. 

2.5.8.2 Open source communities 

Our collaboration strategy would target the open source communities which we began 

collaborating with them in year one. We would focus on OSM and OpenStack Tacker project 

due to the synergies with SONATA and the networking through our partners within those 

organisations.   
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2.5.8.3 5G PPP Collaboration 

ü 5G PPP Working Groups 

In year two, SONATA would keep its active collaboration in the Software Networks and the 

Architecture WGs as in year 1. The plan was to get involved with our main targets being the 

Security and the Network Management WGs.  

ü 5G PPP Projects 

During this year, the project would try to improve collaboration with other 5G PPP projects. In 

this regard, we would continue the relationship with 5G-Exchange and open new opportunities 

with, at least, three other projects. The goal is to achieve the KPIs ǊŜƎŀǊŘƛƴƎ άOrganization of 

5G PPP cluster activities with other projectsέ ǘƘŀǘ ǿŜ ŜǎǘŀōƭƛǎƘŜŘ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ 

project. 

2.5.9 Other press and media channels 

The consortium agreed about the convenience of creating a press release with the delivery of 

each of the major software releases in M13, M20 and M26. These press releases, once created 

by the communication manager, should be then approved by each individual organization in 

the consortium who, besides, would promote them as much as possible using their own 

individual channels. The goal was to reach the widest coverage possible using internal and 

external media channels. The press releases would also be available on the project website for 

reading/downloading at any time [9]. 

All projects announcements /  outcomes /  publications would be also echoed using all the 

existing channels provided by the 5G PPP. 

Our content marketing strategy would also facilitate the promotion and spread of the project 

results in other press and media channels. 

2.6 Control mechanisms 

As we have already mentioned, SONATA´s initial impact plan was accompanied by a set of KPIs 

to add quantitative metrics to the campaign.  

This table of KPIs for each of the outreach activities on which we had also based our 

communication and dissemination plan for Y2 would be the anchor to determine the progress 

of our plan. In each of the plenary meetings, there would be a session to analyse our 

communication / dissemination performance in relation to the KPI table. During the session, 

and based on the analysis, we would agree and adopt the appropriate corrective measures 

when required. 
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3. Y2 communication and dissemination plan execution and results  

3.1 Website 

3.1.1 Upgrades 

In this section, we describe the main activity performed in Y2 in relation to the SONATA´s 

website: 

SUMMER 2016: Major upgrade 

1) New structure and content, giving top priority to the creation of two new sections:  

¶ Software: to host the source code and related documentation.  

 

Figure 6: SONATA website - software section 

¶ Project outcomes: a reference point for all the other project outcomes 
(deliverables, marketing material, publications, etc.). 

 

Figure 7: SONATA website - project outcomes section 
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Figure 8 shows the year two structure in comparison with the year one´s: 

 

Figure 8: SONATA website - Y2 structure versus Y1́s 

2) Announcing the first SONATÁs Prototype. 

 

Figure 9: Home page carrousel- announcement of SONATA´s first prototype 

SEPTEMBER 2016: Newsletter launch  

3) Newsletter Integration with the website. 
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4) Newsletter issues availability in the website [7]. 
5) Sign-in form. 

 

Figure 10: SONATA Newsletter on the website 

NOVEMBER 2016  

6) YouTube and ResearchGate integration with the website. 
7) Embedded video on the home page: 2-minute general project presentation from the SDN 

World congress 2016. 

http://www.sonata-nfv.eu/


SONATA D7.3 Dissemination and Communication Report II | 29 

© SONATA Consortium - www.sonata-nfv.eu 

 

 

 

Figure 11: Embedded video on SONATA Homepage 

 JANUARY 2017  

8) LinkedIn integration with the website. 

 

 

Figure 12: Integration of social media and SONATA website 

 
9) Announcing SONATÁs participation at the Softnetworking 2017 using the carrousel on the 

home page. 
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Figure 13: Home page carrousel- SONATA participation at the SOFTNETWORKING 2017 

FEBRUARY 2017  

10) New subsection: Project Presentations. 

 

Figure 14: SONATA website - new section for presentations 

11) SONATA 2.0 release announcement and updated release documentation. 
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